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« Ensures Information is
(Single-Source Multi-Us

* Ensures Information is
Between Media and Us
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» Allows Data to Be Stored Within an Object
Repository, Not Imprisoned In a Document

90% of all data is stored
within documents
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Helps Protect Documents/Data from Being
Adversely Impacted by Stakeholders
with Varying Publishing SkKills
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Attributes of An EffectiveisStructure

« |ntuitiveness - Content Is
to Achieve Maximum U

cally Constructed
lendliness

Ized Within Levels
Relationships

= Patterns - Information is
of Hierarchy That Establ

= Consistency - Using Standardized _Conventions
and Rules to Prevent Arbitrary Authoring
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ormation

Applying Structure to Inf

< Must Conduct Thoroug ysis to Determine:

= The Correct Organiz
of Information (“Par

and Sequencing
Ild” Relationships)

= Appropriate Elemen
Table, Procedural St

, Paragraph, List,
,ete)
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RESOURCES REQUIRED:

= Content Subject Matter E

= Structure-Savvy Publishi
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< Create Intuitive Outline, A
Consistency

Ing Patterns and

Course or Series of Volumes

oy

Chapters j

within ]_> Sections of Chapters
Volumes Major Areas within Sections
] Subjects within Areas +

- Topics within Subjects . _
ltems within Topics Title | | Section
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RESOURCES REQUIRED:

= Content Subject Matter E (SME)
= Structure-Savvy Publish

ilendliness

= End User Rep to Valida
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« Convert Unstructured Documents/Data To
Structured (Markup Language-based) Information

RESOURCES REQUIR

- EDD/DTD SME

= Structure-Savvy Publishin

= Expenditures for Structured Information Infrastructure,
Including Tools, Training, and Data Conversion
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Meanwhile . . .

Create and Apply Well-Designed and -Defined

Medium to Support
Published

Formatting Standards in E
Structure When Informatio

RESOURCES REQUIR

= Document Designer SM
= Structure-Savvy Publishing SME

= End User Rep to Validate User-Friendliness
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Structuring Workgroups to Support
Shared Database

= New Stakeholder Paradi Required Since Data

IS Shared

- Development and Qu
Benefit from Collabora

Occur With Dedicated Data Ownership

- Workload is Lessened and More Manageable
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But Watch Out. . .

- Wrong Information Is N
One Document (It Goe

nger Limited to
t to Everyone quick!)

- Careless Stakeholders
the Database and Wor

Adversely Affect
for Many

- All Stakeholders Share

ed Responsibility
to Ensure Quality Control
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Well-Designed Workflow Process Required

Ensures Required Tasks are Accomplished by
Stakeholders Identified by Job Description
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Automating Workflow Streamlines Processes,
Enables Measurement of Process Effectiveness
and Facilitates Migration to Paperless Processes

Electronic Signatures Help Ensure Accountability
and Enforce Standards/quality Checks

e PIP_10052 - Read Only - active

Houter Tool Palette

Terry Lnyder (Start)
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RESOURCES REQUIRED TO/DEVELOP
AND MAINTAIN QUALITY WORKFLOW
PROCESS AND PRODUCT $:

= Publishing Process SMEs

= Upper Management Cha
Processes and Product

ns for Quality

= Stakeholder Reps to Va er-Friendliness

= Skilled, Qualified Stake
and Functioning as SMEs

edicated to Quality

= Expenditures for Automated Workflow Including
Tools and Training
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THE BOTTOM LINE . . .

ESTABLISH QUALITY
AND FAITHFULLY FOL
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